
INCIDENT REPORT 
Purpose: To prevent recurrence, not place blame. 

Report Date: 12/4/2006 
Date Investigation Started: 12/3/2006 
Report Number: - 

I. PROBLEM DEFINITION 

WHAT: U.S. AIDS Infections Excessive 
WHEN:  Current 
WHERE:  United States 
SIGNIFICANCE:  Death, Suffering, Cost (see below) 
     Safety:  17,011 deaths in 2005 alone 
     Environmental:  None 
     Revenue:  Not calculated, but excessive 
     Cost:  $21.1 Billion in FY 2006 
     Frequency:  40,000 new infections/year 

II. CAUSE & EFFECT SUMMARY 

See attached draft cause and effect chart. 

III. SOLUTIONS 

CAUSES CORRECTIVE ACTIONS NAME DUE DATE 

IV. INVESTIGATION TEAM MEMBERS: 

Larry Reising, www.world-interplay.com, 425-922-6450. 

Notes: 
1. This chart is a draft and has not been checked for compliance to the rules. 
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