INCIDENT REPORT
Purpose: To prevent recurrence, not place blame.

Report Date: 7/14/2006
Date Investigation Started: 7/14/2006
Report Number: 123

. PROBLEM DEFINITION

WHAT: 15 People Died

WHEN: April 2001

WHERE: Bearing Sea

SIGNIFICANCE: Loss of life & equipment
Safety: Loss of life
Revenue: Loss of potential fish sales
Cost: Investigation, equipment, ROV
Frequency: 1 event

Il. CAUSE & EFFECT SUMMARY

See attached cause and effect chart.

Ill. SOLUTIONS

CAUSES CORRECTIVE ACTIONS NAME DUE DATE
Crew Member Opened Door? Improved safety training Erik 8/31/2006
Crew Member Opened Door? Alarm on door Gary 10/31/2006

IV. INVESTIGATION TEAM MEMBERS:

Karla, Erik, Gary

Notes:

1. Chart has been checked for rules compliance.
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