INCIDENT REPORT
Purpose: To prevent recurrence, not place blame.

Report Date: 12/3/2006
Date Investigation Started: 12/3/2006
Report Number: LAR-06-022

. PROBLEM DEFINITION

WHAT: Construction crane collapsed
WHEN: November 16, 2006
WHERE: Bellevue, Washington
SIGNIFICANCE: Fatality, damage, costs, delays (see below)
Safety: Loss of 1 life
Revenue: Not calculated, expected to be high
Cost: Est. $10-40 million
Frequency: 1X, but recent near miss

Il. CAUSE & EFFECT SUMMARY
See attached Apollo RCA Cause and Effect Chart

Ill. SOLUTIONS

|CAUSES | CORRECTIVE ACTIONS INAME

|DUE DATE

IV. INVESTIGATION TEAM MEMBERS:

Larry Reising, BS ME and Certified Apollo RCA Instructor, larry.reising@world-interplay.com, 425-922-6450.

Notes:
1. This chart is a draft and has not been checked for compliance to the rules.
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